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Project Plan
Support
Who can help you deliver this project? Fellow Ambassadors, the Trust?


Do you need financial support, and if so where will this be sourced?




Impact
How will you check the aims have been reached?

 How will you measure ‘success’ – the number of people you reach/the response they have to it/good quality content/etc? 


Timeframe
How long will it take for you to complete different stages of this project – planning, compiling exhibition content, advertising, setting up, etc.? 



What other commitments do you have? Be realistic with the time you have. 

Format
What will the theme be, and how will this be communicated throughout?  


How will you ensure it is engaging?


Will this take place in-person or online? Do you have a physical space available? 

 


 
Audience 
Who is your target audience?


Consider their age, knowledge of the Holocaust, availability.

 

How will your project be accessible to a range of potential audiences?


Project Aims
What is it that you’re trying to achieve?
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